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Power of Your Presence International  
Enhancing Your Leadership Presence Across Borders 
 
4-DAY IN-HOUSE WORKSHOP 
This four-day international version of our Power of Your 
Presence Workshop is designed especially for individuals 
who operate in the global marketplace, communicating 
across borders and cultures. Participants learn how a 
powerful and appropriate leadership style in their home 
country may be perceived quite differently abroad! They 
come away with a heightened sensitivity to the expectations 
of stakeholders from specific different cultures, and greater 
ability to calibrate and respond appropriately in diverse 
environments. This workshop is a must for individuals and 
managers who are learning to communicate with business 
partners across borders. We tailor materials to your group 
and cultural environment(s). 

 

Appropriate For: Leaders at all organizational 
levels who work with cross-cultural constituencies, 
which requires flexibility in their communication 
style and leadership approach. 

WORKSHOP FEATURES 
• Intensive 4-day, small group workshop for up to 15 participants 
• Content tailored to your group’s cultural environment(s) 
• One facilitator for groups up to 5, two for groups up to 10, and three for groups up to 15. Facilitated by our  

most seasoned consultants with international experience. 
• Videotaped participant presentation with review and coaching by the facilitator 
• Private coaching sessions for personalized focus and encouragement 
• Pre-workshop participant questionnaire, and personalized action plan with follow-up steps for improvement 
• Workshop materials, presentation recording and playback equipment provided 
• Pre- and post-workshop conference calls with sponsor(s) to discuss specific audience and objectives, follow-up  

and reinforcement 
 
Additional consulting services to enhance the workshop include pre- and post-workshop interviews with participants’ 
managers, surveys to assess the impact of workshop learnings, one-on-one follow-up coaching for participants, and 
further follow-up modules on additional cultures or work team applications. Details and pricing provided upon request. 
 

For More Information and Pricing for Your In-House Workshop 

Please Call 888-284-2442 
to speak to one of our knowledgeable staff. 


